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Dowagiac Union Schools

Bid Pack 1 – Dowagiac 
High School Addition and 

Renovation



• Paul Hartsig, Superintendent

• John Juroff, Facilities Director

• Kelly Millin, Principal

Dowagiac Union 
Schools Dowagiac Union Schools

“Respect, Responsibility, Trust”



• Scott Winchester, AIA, Project Manager / 
Tribal Liaison

• Sara Tripp, AIA, LEED AP Project Architect

• Terrance R. Liette, PE LEED AP
Chief Engineering Officer

• Douglas Partington, PE, LEED AP
Mechanical Engineer

• Mike Sexton, PE LEED AP 
Electrical Engineer

Seven Generations 
Architecture & 
Engineering, LLC. 



• Randy Baker, Project Manager
– Phone: 269‐568‐3232
– Email: rlbaker@skillman.com

• Rohit Tilekar, Project Engineer
– Phone: 269‐350‐5757
– Email: rrtilekar@skillman.com

THE SKILLMAN TEAM



• Dowagiac Union High School 
– 18,600 sf. Gym Addition
– 116,216 sf Remodel of Existing 
High School

• 15 Million Dollar Project

• Construction Duration
– May 2017 to December 2018

GENERAL PROJECT 
INFORMATION



• Scope of Work
• Site Logistics
• Construction  Phasing
• Construction Schedule
• Bid Categories
• Allowances
• Multiple Contract Summary
• Instruction to Bidders
• Alternates
• RFI / Bid Forms / Substation Requests
• Post Bid Meeting Schedule
• Building Tour

Agenda



SCOPE OF WORK
Demolition
• Doors and Windows
• HVAC Equipment 
• Electrical Systems
• Ceilings
• Lockers
• Casework
• Flooring
• Masonry Walls
• Saw Cut Concrete Floors

Asbestos Abatement
• Window abatement
• Flooring abatement
• Pipe Insulation 
• Ceilings
• Pipe Fittings



SCOPE OF WORK
New Construction / Remodel Scope
• Gym Addition ‐ 18,600 sf
• High School Remodel ‐ 116,216 sf
• Asphalt Parking
• Concrete
• Masonry
• Metal Fabrication and Framing
• Casework
• Doors and Hardware
• Office Furniture
• Insulation
• Roofing
• Aluminum Doors and Windows
• Metal Wall Panels
• Drywall
• Acoustical Ceilings
• Painting
• Flooring
• Gym Equipment
• Kitchen Equipment
• Fire Protection Systems
• Plumbing
• HVAC
• Electrical 
• Communication and Security Wiring 











Gym Addition



Gym Lobby



Cafeteria Renovation



Media Center Renovation



Learning Commons Renovation



Learning Commons Renovation



Class Room Renovations



Class Room Renovations



CONSTRUCTION 
TIMELINE



Contingency Allowances 
Section 012100‐2

• Bid Cat No.   1: General Trades $40,000
• Bid Cat No.   2: Asphalt Paving $5,000
• Bid Cat No.   3: Masonry $10,000
• Bid Cat No.   4: Metals $10,000
• Bid Cat No.   5: Casework $5,000
• Bid Cat No.   6: Ext. Doors Window  $10,000
• Bid Cat No.   7: Drywall, Ceilings $15,000
• Bid Cat No.   8: Roofing $5,000
• Bid Cat No.   9: Flooring $8,000
• Bid Cat No. 10: Gym Flooring $1,000
• Bid Cat No. 11: Resinous Flooring $1,000
• Bid Cat No. 12: Metal Lockers $0
• Bid Cat No. 13: Kitchen Equipment $0
• Bid Cat No. 14: Gym Equipment $0
• Bid Cat No. 15: Fire Protection $10,000
• Bid Cat No. 16: Plumbing $25,000
• Bid Cat No. 17: Mechanical $25,000
• Bid Cat No. 18: Electrical $30,000
• Bid Cat No. 19: Communications $0

BID CATAGORIES AND 
ALLOWANCES



• Review section 011200, Multiple 
Contract Summary. Review all 
specification sections that are in 
your scope of work.

• If you have any questions on the 
scope of work indicated in your 
bid category submit an RFI to 
Randy Baker at 
rlbaker@skillman.com

MULTIPLE CONTRACT 
SUMMARY







• Drawings available at 
www.skillmanplanroom.com 

• Submit bid in triplicate
• Review and acknowledge all Addenda

– There will be 2‐3 Addenda issued for this 
projects

• Bid Form
– Non‐Collusion Affidavit
– Familial Disclosure Affidavit
– Iran Sanctions Act Certificate

• Combination bids:
– Before you can submit a combination bid 
you must first provide individual bids for 
each bid category you plan to bid on

– Combination bids must clearly identify 
the cost of each bid category in the 
combination bid

INSTRUCTION TO 
BIDDERS



01 23 00 ALTERNATES



01 23 00 ALTERNATES



01 23 00 ALTERNATES



01 23 00 ALTERNATES



• Each Bidder is encouraged to contact the 
Construction Manager in the event that 
problems occur or questions arise in 
analyzing the Drawings and Specifications, 
where additional clarification or 
information would be helpful in the 
preparation of a proper bid.

• Submit all questions in writing to the 
Project Manager Randy Baker at 
rlbaker@skillman.com 

• All requests for information must be 
received before 3:00pm on February 13th
2017.

RFI PROCESS



• Prior to receipt of bids, the Architect will 
consider proposals for substitution of 
materials, equipment, and methods only 
when such proposals are submitted in 
writing within the time period stated 
before the date and time set for receipt of 
bids, and are accompanied by full and 
complete technical data and other 
information required by the Architect to 
evaluate the proposed substitution.

• Requests for product approval shall be 
submitted on the Substitution Request 
Form and sent to: Randy Baker at 
rlbaker@skillman.com

SUBSTITUTION 
REQUESTS



• Review and fully complete the 
Bid Form 00 31 00.

• Complete all alternates on the 
Bid Form that may affect your 
scope of work.

BID FORM



                                                    NAME OF BIDDER 
 
 
 
 BIDDER REMINDER LIST TO BE COMPLETED AND INCLUDED 
 IN BID PACKAGE FOR REVIEW AT BID OPENING 
 
 
              YES     NO 

Have you properly and completely executed the Form 
No. 96 (Format) Bid Form (Section 003100)? 

  

Have you included your company's Financial Statement 
(Part II, Sect. III)? 

  

Note that the Non-Collusion Affidavit is part of the new 
Bid Form and is to be notarized. 

  

Have you enclosed a certified check or Bid Bond?  
(Note:  Bond must be signed by Surety and Principal) 

  

Have you indicated the Project Name, Bid Category 
No., and Description on the outside of your Bid 
envelope? 

  

Have you included your Schedule of Wages?   

Have you included your Written Drug Testing Plan that 
covers all employees of the bidder who will perform 
work on the public work project and meets or exceeds 
the requirements set in IC 4-13-18-5 or IC 4-13-18-6. 

  

On the outside of the envelope containing your Bid have 
you indicated: 

The Project Name 
Bidder’s Name 
Bid Category No. 
Date and Time of Bid Opening 
Owner’s Address 
Address to Where Bid is to be Delivered if different 
from Owners Address 

  

 
 
 NOTE: IF ANY OF THE REQUIRED BIDDING DOCUMENTS ARE NOT 

INCLUDED, DATED OR PROPERLY EXECUTED, THE 
CONTRACTOR'S BID MAY NOT BE ACCEPTED. 

BIDDER REMINDER 
LIST



• Construction documents are 
available at: 
www.skillmanplanroom.com

• The electronic files are available 
at no cost.

CONSTRUCTION 
DOCUMENTS



Bid Opening

When: 3:00 pm, February 23, 2017

Where: Dowagiac Administration Building 
243 S Front Street 2nd Floor                   
Conference Room
Dowagiac, MI 49047



Q&A

QUESTIONS?
















