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Bid Pack 1 — Dowagiac
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Dowagiac Union
Schools

Dowagiac Union Schools

“Respect, Responsibility, Trust”

e Paul Hartsig, Superintendent

e John Juroff, Facilities Director

e Kelly Millin, Principal




Seven Generations
Architecture &
Engineering, LLC.

e Scott Winchester, AlA, Project Manager /
Tribal Liaison

e Sara Tripp, AlA, LEED AP Project Architect

FANNINGYHOWLY

* Terrance R. Liette, PE LEED AP
Chief Engineering Officer

 Douglas Partington, PE, LEED AP
Mechanical Engineer

e Mike Sexton, PE LEED AP
Electrical Engineer




THE SKILLMAN TEAM

 Randy Baker, Project Manager

— Phone: 269-568-3232
— Email: rlbaker@skillman.com

e Rohit Tilekar, Project Engineer
— Phone: 269-350-5757

— Email: rrtilekar@skillman.com




GENERAL PROJECT
INFORMATION e Dowagiac Union High School

— 18,600 sf. Gym Addition

— 116,216 sf Remodel of Existing
High School

e 15 Million Dollar Project

e Construction Duration
— May 2017 to December 2018




Scope of Work

Site Logistics

Construction Phasing
Construction Schedule

Bid Categories

Allowances

Multiple Contract Summary
Instruction to Bidders
Alternates

RFI / Bid Forms / Substation Requests
Post Bid Meeting Schedule
Building Tour



Demolition

SCOPE OF WORK e Doors and Windows

e HVAC Equipment
e Electrical Systems

e Ceilings
* Lockers
e Casework
* Flooring

e Masonry Walls
e Saw Cut Concrete Floors

Asbestos Abatement
e Window abatement
* Flooring abatement
e Pipe Insulation

e Ceilings

* Pipe Fittings




SCOPE OF WORK

New Construction / Remodel Scope
e Gym Addition - 18,600 sf

e High School Remodel - 116,216 sf
e Asphalt Parking

e Concrete

* Masonry

 Metal Fabrication and Framing

e Casework

* Doors and Hardware

e  Office Furniture

* Insulation

e Roofing

e  Aluminum Doors and Windows

e Metal Wall Panels

e Drywall

* Acoustical Ceilings
* Painting
 Flooring

* Gym Equipment
 Kitchen Equipment
* Fire Protection Systems

e Plumbing
e HVAC
e Electrical

e Communication and Security Wiring
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Gym Addition

architecture+engineering DOWAGIAC HIGH SCHOOL | GYM INTERIOR — WEST PERSPECTIVE

PROPQSED INTERIOR FINISH COMCEPT | DECEMBER 2016



Gym Lobby

" SEVEN

GENERATIONS
\’ architecture+engineering DOWAGIAC HIGH SCHOOL | GYM LOBBY — PLAN VIEW {
\ PROPQOSED INTERIOR FINISH CONCEPT | DECEMBER 2016



Cafeteria Renovation

SEVEN
.5 GENERATIONS I
§’ architecture+engineering DOWAGIAC H|GH SCHOOL CAFETER'A = SOUTH EAST PERSPECTlVE

PROPQSED INTERIOR FINISH COMCEPT | DECEMBER 2016




Media Center Renovation

# SEVEN
GENERATIONS
g’ architecture+engineering DOWAGIAC HIGH SCHOOL | MEDIA CENTER — NORTH WEST PERSPECTIVE {

PROPQSED INTERIOR FINISH COMCEPT | DECEMEBER 2014



Learning Commons Renovation

# SEVEN

RATION '
gg e wiing DOWAGIAC HIGH SCHOOL | LEARNING COMMONS - PLAN VIEW

PROPQSED INTERIOR FINISH COMCEPT | DECEMBER 2016




Learning Commons Renovation

GENERATIONS
\’ architecture+engineering DOWAGIAC HIGH SCHOOL | LEARNING COMMONS — EAST PERSPECTIVE

PROPQSED INTERIOR FINISH COMCEPT | DECEMBER 2016
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Class Room Renovations

‘ SEVEN
# GENERATIONS
@ architecture+engineering
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Class Room Renovations

# SEVEN
GENERATIONS
!’ architecture-engineering DOWAGIAC HIGH SCHOOL | CLASSROOM - PERSPECTIVE
\ DECEMBER 2016

PROPQSED INTERIOR FINISH COMCEPT



Activity Name Start Finizh

= Dowagiac Union High Schools Guideline Schedule 08-Jan-17

+ Administration 09-Jan-17  27-Dec-18
-, Pre-Installation Meetings 25-Apr-17  28-Aug-18
CO N STR U CTI O N Pre-Installation Meeting Exterior Site Work S-Apr-17*
TI M E LI N E Asbestos Awareness Training Session S-Apr-17*
Pre-Installation Meeting Building Envelope 18-May-17*
Pre-Installation Meeting Interior Renovation Phase 1 05-Jun-17*
Pre-Installation Meeting Interior Renovation Phase 2 08-Aug-17*
Pre-Installation Meeting Interior Renovation Phase 3 10-0ct-17*
Pre-Installation Meeting Interior Renowvation Phase 4 18-Dec-17*
Pre-Installation Meeting Interior Renovation Phaze 5-6 27-Feb-18*
Pre-Installation Meeting Interior Renovation Phase T Z25-May-12*
Pre-Installation Meeting Interior Renowvation Phase 8 -9 28-Aug-18*
_ Construction DUHS 01-May-17  28-Dec-18
5 Exterior Site Work 01-May-17 | 01-Aug-17
Gym Addition 13-Jun-17 25-Jun-18

Building Envelope 13-Jun-17 30-Oct-17

Gym Interior Build Out ! Mechanical Room 25-Jun-18

Interior Renovations - High School 15-Jun-17 Z8-Dec-18

Interior Phaze 1

[+

Interior Phase 2

 +]

Interior Phase 3

]

[ +]

[+

Interior Phase 5 £
Interior Phase 6 A
Inteiror Phase 7
Interior Phase &
Interior Phase 9 28-Dec-18

Final Exterior Site Work 01-May-18  13-Aug-18

]

4]

[+

4]

TG AephaConcretsLandscaping oo e ]



Contingency Allowances
Section 012100-2

BID CATAGORIES AND | o ‘

Bid Cat No. 1: General Trades 40,000

ALLOWANCES Bid Cat No. 2: Asphalt Paving S5,000
Bid Cat No. 3: Masonry $10,000
Bid Cat No. 4: Metals $10,000
Bid Cat No. 5: Casework $5,000
Bid Cat No. 6: Ext. Doors Window $10,000
Bid Cat No. 7: Drywall, Ceilings $15,000
Bid Cat No. 8: Roofing S5,000
Bid Cat No. 9: Flooring $8,000
Bid Cat No. 10: Gym Flooring $1,000
Bid Cat No. 11: Resinous Flooring $1,000
Bid Cat No. 12: Metal Lockers SO
Bid Cat No. 13: Kitchen Equipment SO
Bid Cat No. 14: Gym Equipment SO
Bid Cat No. 15: Fire Protection $10,000
Bid Cat No. 16: Plumbing $25,000
Bid Cat No. 17: Mechanical $25,000
Bid Cat No. 18: Electrical $30,000
Bid Cat No. 19: Communications SO



MUEBUL R LI e Review section 011200, Multiple

SUMMARY

Contract Summary. Review all
specification sections that are in
your scope of work.

If you have any questions on the
scope of work indicated in your
bid category submit an RFl to
Randy Baker at
ribaker@skillman.com



PART 3 EXECUTION
3.01 SCHEDULE OF CONTRACT RESPONSIBILITIES

3.02 GENERAL REQUIREMENTS

Al PROVIDED BY OWNER THROUGH THE CONSTRUCTION MANAGER

Section 013200 Schedules and Reports
Section 0145008 Masonry Inspection Report
Section 014510 Testing Laboratory Services
Section 01 5140 Temporary Telephone
Section 015910 Project Office
Section 0171 50 Final Cleaning

B. PROVIDED BY ALL CONTRACTORS AS APPLICABLE
Section 01 1200 Multiple Contract Summary
Section 01 2300 Alternates
Section 012500 Contract Modification Procedures
Section 012800 Schedule of Values
Section 012600 Applications for Payment
Section 013100 Project Meetings

TSC 215161 Multiple Contract Summary Section 01 12 00-8



Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section

All Contractors shall provide their Superintendents with radios capable of handling
multiple channels and compatible with radios used by the Construction Manager.

All Contractors working at Dowagiac High School will be required to provide
proof that all personnel have attended a 2-hour asbestos awareness training
session prior to the commencement of any work on site. There will be one free
group training session for all companies prior to the start of construction. If
your employees don’t attend the free training session, then they will be required
to attend a private session at your own expense. Failure to meet this

013200
013300
014510
01 50 50
015140
01 54 60
01 54 80
015630
01 56 90
01 5920
01 60 00
017250
017310
017700

Schedules and Reports

Submittal Procedures

Testing Laboratory Services (Paragraph 1.05)
Temporary Facilities and Controls
Temporary Telephone
Environment Protection

Utility Protection

Water Control

Housekeeping & Safety

Offices and Sheds

Product Requirements

Work Layout

Cutting and Patching

Contract Closeout

requirement may result in workers being removed from the site.

PROVIDED BY DESIGNATED CONTRACTORS

Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section
Section

012100
015110
01 5130
015150
015160
015180
015210
01 52 60
015310
015320
015330
01 5500
01 56 20
01 56 80
01 57 60
017200

Allowances

Temporary Electricity, Lighting, and Warning Systems

Temporary Heating, Ventilation, and Cooling
Temporary Water

Temporary Sanitary Facilities

Temporary Fire Protection

Construction Aids and Temporary Enclosures
Rubbish Container

Fences (Temporary Security)

Tree and Plant Protection

Barricades

Access Roads and Parking Areas

Dust Control

Erosion Control

Project Signs

Field Engineering



INSTRUCTION TO
BIDDERS

Drawings available at
www.skillmanplanroom.com

Submit bid in triplicate
Review and acknowledge all Addenda

— There will be 2-3 Addenda issued for this
projects

Bid Form

— Non-Collusion Affidavit

— Familial Disclosure Affidavit
— Iran Sanctions Act Certificate
Combination bids:

— Before you can submit a combination bid
you must first provide individual bids for
each bid category you plan to bid on

— Combination bids must clearly identify
the cost of each bid category in the
combination bid



Seven Generations AE Bid Package No. 1 Dowagiac Union Schools

SECTION 012300 - ALTERNATES

01 23 00 ALTERNATES

PART 1 - GENERAL

1.1 SUMMARY
Al Section includes administrative and procedural requirements for alternates.
1.2 DEFINITIONS

A Alternate: An amount proposed by bidders and stated on the Bid Form for certain work defined
in the bidding requirements that may be added to or deducted from the base bid amount if the
Owner decides to accept a corresponding change either in the amount of construction to be
completed or in the products, materials, equipment, systems, or installation methods described
in the Contract Documents.

1. Alternates described in this Section are part of the Work only if enumerated in the
Agreement.
2. The cost or credit for each alternate is the net addition to or deduction from the Contract

Sum to incorporate alternates into the Work. No other adjustments are made to the
Contract Sum.
13 PROCEDURES

A. Coordination: Revise or adjust affected adjacent work as necessary to completely integrate
work of the alternate into Project.

1. Include as part of each alternate, miscellaneous devices, accessory objects, and similar
items incidental to or required for a complete installation whether or not indicated as part
of alternate.

B. Execute accepted alternates under the same conditions as other work of the Contract.
C. Schedule: A schedule of alternates is included at the end of this Section. Specification Sections

referenced in schedule contain requirements for materials necessary to achieve the work
described under each alternate.

PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION

3.1 SCHEDULE OF ALTERNATES
A. Alternate No. A1: Retractable seating in Multi-Purpose Room.

1. Base Bid: No work. No power.

ALTERNATES 012300 - 1




Seven Generations AE Bid Package No. 1 Dowagiac Union Schools

2 Add Alternate: Provide retractable seating in Multi-Purpose Room as indicated on
Drawing A101D and as specified in Section 126600 Telescopic Stands. Provide power

and rough-ins for retractable seating (Multi-Purpose Room D115) as indicated on the
01 23 00 ALTERNATES

B. Alternate No. A2: Acoustic Wall Panels in New Gymnasium, Multi-Purpose Room, Weight
Room, Media Center, Science Labs, and Art.

1. Base Bid: No work.

2. Add Alternate: Provide 1" Tectum wall mounted acoustic panels in Multi-Purpose Room,
New Gymnasium and Weight Room. Provide 1" recycled content, tackable, high impact,
polyester wall mounted acoustic panels in Media Center, Science Labs and Art. Refer to
Specification Section 098433 Sound-Absorbing Wall Units, finish key and interior
elevations for information and sizing.

C. Alternate No. A3: Provide LVT in lieu of VCT in New Gymnasium Lobby.

1. Base Bid: Provide VCT flooring in pattern and colors as indicated on A700A, A700B, and
A701E in Lobby E103 and as specified in Section 096519 Resilient Tile Flooring.

2. Add Alternate: Provide LVT in lieu of VCT as shown on A701E-ALT and specified in
Section 096519 Resilient Tile Flooring. Refer to the Finish Schedule and Key for
additional information

D. Alternate No. A4: Provide (6) new electric winches, ({1) each at each basketball backstop in
Multi-Purpose Room).

1. Base Bid: No work.

2 Add Alternate: Include (6) new electric winches and safety straps for backstops in Multi-
Purpose Room. Coordinate work with project electrician to provide electrical service to
each backstop. Winch is to be DRAPER model no. 503285 electric winch by Draper,

Inc., Spiceland, IN. Provide power and rough-ins for new electric winches as indicated
on the power drawing sheet.

E. Alternate No. A5: Provide Wenger VAE sound system in Band/Choir Practice Rooms.

1. Base Bid: No work.

2 Add Alternate: Provide Wenger VAE sound system in each practice room
F. Alternate No. A6: Provide ceramic wall tile in toilet rooms.
1. Base Bid: Porcelain ceramic tile on shower walls only. No wall tile in toilet rooms.
2. Add Alternate: Provide porcelain ceramic wall tile wainscot in all toilet rooms including

A107A, A109A, A110, A113A, A115A, A117, A119, A139, B109, B110, B127, B129,
C119, C120, D101, D106, D112, D115A, D116, D117, D123 and D130. Product to use is
specified in Section 093013 Ceramic Tiling. Pattern for layout shown on interior
elevation.

G.  Alternate No. A7: Window Shades.

1. Base Bid: Provide no window shades in project.

ALTERNATES 012300-2




Seven Generations AE Bid Package No. 1 Dowagiac Union Schools

2 Add Alternate: Provide window shades as specified at all locations noted in the A701
series drawings. Provide power and rough-ins for window shades as indicated on the

01 23 00 ALTERNATES

H. Alternate No. A8: Re-Roofing at Cafeteria Roof.

1. Base Bid: Roofing work limited to only tie-ins, flashing, curbing and capping associated

with:

a. New and removed roof top equipment and fans, etc. across entire existing roof.

b. New and removed plumbing stacks, vents, etc. across entire existing roof.

c: Capping and infill at removed roof top equipment and vents, etc. across entire
existing roof.

d. All new roofing associated with addition, including curbing, flashing, tie-ins on east
side of fire wall, coping, ladder etc.

e. Roof investigation and repair at existing north main entry canopy including:

1) Roof drain inspection, and associated fixture and piping removal and
replacement.

2) Roof system inspection, and associated removal, and replacement,
including  damaged/saturated  insulation, coverboard, membrane,
flashing/tie-ins, fasteners and coping/blocking.

2. Add Alternate: Provide for complete roof tear off and replacement at cafeteria roof as
shown on enlarged roof plan, Drawing A141D.

I Alternate No. A9: Gymnasium Divider Curtain
1 Base Bid: Provide no divider curtain in E107.
2. Add Alternate: Provide divider curtain in E107. Provide power and rough-ins for the
divider curtain as indicated on the power drawing sheet.
3.2 CABLING/BUILDING PACKAGE ALTERNATES:
A. Alternate No. B1: Category 6A Cabling
1. Base Bid: Provide Category 6 cabling as specified in Division 27.

2. Alternate: Provide Category 6A cabling in lieu of Category 6 cabling as indicated and
specified in Division 27.

B. Alternate No. B2: Classroom Video Input #2

2 [ Base Bid: Provide only one video input (V.I. #1) as indicated on the Technology
drawings.
2 Alternate Bid: Provide a second video input (\V.1.#2) in rooms indicated on the Technology

drawings. This second video input includes video cabling and data cabling as indicated
on the Technology drawings. Provide pathways (conduit, junction boxes, or surface
mounted raceway) for the video input as indicated on the Electrical Communications
Rough-in drawings.

ALTERNATES 012300 - 3




0 1 2 3 00 ALTE R N ATES Seven Generations AE Bid Package No. 1 Dowagiac Union Schools

3.3

34

ELECTRICAL PACKAGE ALTERNATES:

Alternate No. D1: Existing Gymnasium Lighting

1 Base Bid: Only new circuiting, existing lighting and switches to remain, and are to be
rewired to new panelboards as indicated on the lighting drawing sheet.

2 Alternate: Provide new lighting and controls (Room D115) as indicated on the lighting

drawing sheet.

TECHNOLOGY EQUIPMENT PACKAGE ALTERNATES:
Alternate No. T1: Weight Room (A106) Sound System

1. Base Bid: No sound system for Weight Room (Room A106). No power for weight room
sound system.

2 Alternate: Provide a sound system for the Weight Room (Room A106) as indicated on the
Technology drawings and specified in Specification Section 27 51 16. Provide power
rough-ins for the Weight Room sound system as indicated on the power drawing sheet.



RFI PROCESS e Each Bidder is encouraged to contact the
Construction Manager in the event that
problems occur or questions arise in
analyzing the Drawings and Specifications,
where additional clarification or
information would be helpful in the
preparation of a proper bid.

e Submit all questions in writing to the
Project Manager Randy Baker at
rlbaker@skillman.com

e All requests for information must be
received before 3:00pm on February 13t
2017.




SUBSTITUTION * Prior to receipt of bids, the Architect will
REQUESTS consider proposals for substitution of
materials, equipment, and methods only
when such proposals are submitted in
writing within the time period stated
before the date and time set for receipt of
bids, and are accompanied by full and
complete technical data and other
information required by the Architect to
evaluate the proposed substitution.

 Requests for product approval shall be
submitted on the Substitution Request
Form and sent to: Randy Baker at
ribaker@skillman.com




BID FORM

 Review and fully complete the
Bid Form 00 31 00.

e Complete all alternates on the
Bid Form that may affect your
scope of work.




NAME OF BIDDER

BIDDER REMINDER LIST TO BE COMPLETED AND INCLUDED
IN BID PACKAGE FOR REVIEW AT BID OPENING

BIDDER REMINDER

LIST

YES NO

Have you properly and completely executed the Form
No. 96 (Format) Bid Form (Section 003100)?

Have you included your company's Financial Statement
(Part 11, Sect. 111)?

Note that the Non-Collusion Affidavit is part of the new
Bid Form and is to be notarized.

Have you enclosed a certified check or Bid Bond?
(Note: Bond must be signed by Surety and Principal)

Have you indicated the Project Name, Bid Category
No., and Description on the outside of your Bid
envelope?

Have you included your Schedule of Wages?

Have you included your Written Drug Testing Plan that
covers all employees of the bidder who will perform
work on the public work project and meets or exceeds
the requirements set in I1C 4-13-18-5 or IC 4-13-18-6.

On the outside of the envelope containing your Bid have
you indicated:

The Project Name

Bidder’s Name

Bid Category No.

Date and Time of Bid Opening

Owner’s Address

Address to Where Bid is to be Delivered if different
from Owners Address

NOTE: IF ANY OF THE REQUIRED BIDDING DOCUMENTS ARE NOT
INCLUDED, DATED OR PROPERLY EXECUTED, THE
CONTRACTOR'S BID MAY NOT BE ACCEPTED.




CONSTRUCTION
DOCUMENTS

e Construction documents are
available at:
www.skillmanplanroom.com

e The electronic files are available
at no cost.




Bid Opening

When:  3:00 pm, February 23, 2017

Where: Dowagiac Administration Building
243 S Front Street 2" Floor
Conference Room
Dowagiac, M| 49047




QUESTIONS?




Project Name: Dowagiac Union High

School — Addition and Remodel

TSC PROJECT NO.: 215161

DATE:01/26/2017

PRE-BID MEETING SIGN-IN SHEET

COMPANY REPRESENTED ATTENDEE NAME EMAIL ADDRESS PHONE NUMBER
Dowagiac Union Schools Paul Hartsig
Dowagiac Union Schools John Juroff

Kelly Millin

Dowagiac Union Schools

The Skillman Corporation Michag! Kounehs MMQ[ {5@5’4{7///4‘/ . Cd"/ Zéﬁ . Zvo?- 30‘{ '1
The Skillman Corporation Raary Beker ﬂ’(/é é)(l/CZl @ SL(O// Waid (o 9.86 q ~ 5¢ §¥-3232.
Rohit Tilekar

The Skillman Corporation
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Seven Generations Architecture & Scott Winchester l(\
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